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King Conty

King County
Meeting Agenda

King County Ferry Board Executive
Committee

1200 King County Courthouse
516 Third Avenue
Seattle, WA 98104

Boardmembers: Dow Constantine, Chair; Jane Hague, Vice-Chair; Bob Ferguson; Julia
Patterson

Southwest Conference Room October 27, 2008

SPECIAL MEETING

The meeting wil convene 15 minutes after the conclusion of the King
County Council meeting

1. Call to Order

2. Roll Call

3. Approval of Minutes of September 26, 2008

Action Items

4. Approval of Invoices

5. Letter to Governor Regarding State Funding Commitment of $8.5 milion for Ferry District

6. Approval of Scope of Work to King County ILA for Demonstration Projects Technical Work

................- I~ Sign languge and communication maerial in alternte formats can be aranged given suffcient notice (296-1000).
TDD Number 296-1024.

ASSISTIVE liSTENING DEVICES A VAILABLE IN THE COUNCIL CHAMBERS



King County Ferr Board Executive Committee Meeting Agenda Monday, October 27,2008

Briefings

7. FD Briefing No. FD08-B05

Update on Seacrest Park Interim Dock Improvements

8. FD Briefing No. FD08-B08

Percent for Ar policy

9. FD Briefing No. FD08-B09

Ferr District 2009 Budget, Service Plan, Fares, Levy, Bonding

10. Manager Reports

Marine Division Manager

Executive Director

11. Adiournment

The King County Ferr District is a special purpose government created to provide passenger
ferry service in King County. The Board is composed of the members of the King County
Council as ex officio members.

The Clerk of the King County Council provides administrative services to the District.
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laft King CountyD Meeting Proceedings
King Conty Kin9 County Ferry Board Executive Committee

1200 King County Courthouse
516 Third Avenue
Seattle, WA 98104

Boardmembers: Dow Constantine, Chair; Jane Hague, Vice-Chair; Bob
Ferguson; Julia Patterson

Southwest Conference Room September 26, 2008 10:30 AM

DRAFT MINUTES

SPECIAL MEETING

1. Call to Order

The meeting was called to order at 10:45 a.m.

2. Roll Call

Present: Ms. Patterson, Mr. Constatine and Mr. Ferguon.
Excused: Ms. Hague

3. Approval of Minutes of September 8, 2008

Ms. Patterson moved approval of the minutes of September 15,2008. The motion passed
unanimously.

Briefing

4. FD Briefing No. FD08-B03

Demonstration Projects -- Update

Kris Faucett, Cocker Fennessy, briefed the committee and led a discusion of a vision and goals for
the Ferry District, using the 2007 business plan as a basis for discussion.

Mike Anderson, KP P F, answred questions of the committee.

Bil Greene, director, King County Marine Division, ansered questions of the committee.

Kjris Lund, Executive Director, ansered questions of the committee.

Andy Bennett, KP P F, ansered questions of the committee.

5. FD Briefing No. FD08-B07

Budget Update

Ms. Lund briefed the committee on the appropriation request before the King County CounciL.

John Resha, King County Council staf ansered questions of the committee.

6. Adiournment

The meeting was adjourned at 11:58 a.m.
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Southwest Conference Room September 26, 2008 10:30 AM

The King County Ferry District is a special purpose government created to provide passenger
ferry service in King County. The Board is composed of the members of the King County
Council as ex offcio members.

The Clerk of the King County Council provides administrative services to the District.

Approved this day of

Clerk's Signatue

+,ing County Page 2 Printed on 10/22/08



KING COUNTY
FERRY DISTRICT

516 Third Avenue Room W 1039 Seattle, WA 98104
206.296.1020 ! info(gkingcountyernes.org

ww.kingcountyerries. 0 rg

AGENDA KING COUNTY FERRY DISTRICT EXECUTIVE COMMITTEE

October 27,2008
1:30 p.m.

SW Conference Room, 12th Floor
King County Courthouse

516 Third Avenue
Seattle, WA 98104

1. Call to Order

2. Approve Minutes

3. Action Items
Approval of Invoices . . ... .. ..
Letter to Governor Regarding State FUJ;d.ip.~Sommitment of $8.S;ipilton for Ferry District
Approval of Scope of Work to King CountyILAfQrDemonstrationP.roJects Technical Work

4. Briefings ............. .................
Update on Seacrest Park Interim Dock Improveinents
Percent for Art policy .
Ferry District 2009 Budget, Servce Plan, Fares,Levy, Bonding

5. Manager Reports
Marine Division Manager
Executive Director

7. Adjourn

Board of Supervisors: Julia Patterson, Chair Jane Hague, Vice Chair Dow Constantine
Reagan Dunn Bob Ferguson Larr Gossett Kathy Lambert! Larr Phillips ¡ Pete von Reichbauer

Executive Direcor: Kjristine Lund
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KING COUNTY
FERRY DISTRICT

516 Third Avenue ¡ Room W 10391 Seattle, WA 98104

206.296.1020 I infocg1kingcountyerries.org

www.kingcountyerries.org

October 2008

Invoice Suiamary

King County Marine Division

August 1-31, 2008 Operating

KPFF

August 1-31,2008 Demonstration Project Background Information

Inslee Best

September 1-30,2008

Lund Consulting, Inc.

September 1-31 Management and Communications

Board of Supervisors: Julia Patterson, Ch~ir : Jane Hague, Vice Chair: Day¡ Constantine
Reagan Dunn; Bob Ferguson Larry Gossett Kathy Lambert Larry Phillips Pete von Re;chbaiier

Executive Director: Kjristirie Lund

b

$210,721.42

$4,084.25

$1,961.00

$29,823.69



KIng County Ferry DIstrict Budget Report

Rev~nue
Estimated Pro ert Tax Recei ts

To.talRl!\lehtJe
Marine Division Operations
Operating Costs - Start-up and Phase 1
ShtJ tie Service
Contract Argosy - Elliott Bay Water Taxi
Contract WSF
Management & Support
Marine Division Direct Labor
Advertising and Promotion

2008 September Biled to Budget
Supplemental

2008 Date Authority
Budget Remaining

18 203 552

18;203,552

0 0
325,641 0 428,293
402,625 63,973 169,429 233,196
883,126 8,820 0 883,126

0 0
279,215 83,362 108,165 171,050

5,370
0

150,000 0
499,331 54,566 0 499,331

79,326 0 79,326
48,000 15,981 32,019

5,000 0 5,000
173,161 0 173,161
27,640 0 93,640

41 077 41 077 0
2,914,142 210,721 340,022 2,598,142

0 0
346,000 0 317,193

0 0
198,000 0 337,923
307,000 0 2,288,824
123,000 0 787,956
420,000 0 380,996

0 0
0 0
0 0

King County Ferry District Fund

Demonstration Project Technical Analysis
Marine Division Consulting Support
Engineering Services

Offce Expense - phone, supplies
Memberships ,
Overhead
Leases & Equipment
Payment for 2007 Services (August 1 - December
31
Tol.IMaril1!'p!yisKQIl ,Q.p,~rati9n.s .

Cai ital Acquisitions & Construction
Vessels
Terminals

Tie-up Site
Seattle Terminal
Vashon Terminal
Seacrest Terminal

Demonstration Projects
Planning & Engineering
Management & Support

. '-:, " . '. ~..' -. . -. ' ',' ' - -,:;: ',: ~'::'. :::. ,:_:.. :'. : :~: -:: '..,....-... '...... '-":";'-" ".- -.,

Distr;ict.'Manêlg~mørif:;~~y,i~~~~gdfil.'
District Administration & Management Oversight
Executive Director & Communications Services
Legal Services
Clerk
Ao ounting Services (and other technical support)
Insúrance
Offce Expenses: supplies, postage, copying
Web ro rammin hostin domain names

273,000
65,000
50,000
50,000
17,500

1,500
5000

... ,;::1i~~\99a
18 203 552

o

29,824
2,616

4,084

o
36,442
24,403
37,893
45,916
-1,063

579
-576

.. . ..,1#~;'~,~4,
17 325 761

10/22/08 7



KING COUNTY
FERRY DISTRICT

516 T11ird Avenue ¡ Room W 10391. Seattle, WA 96104

206.296.1020 I info(gkingcountyerries.org
www ~ k i ngcountyer ries. org

Governor Chris Gregoire
Office of the Governor
PO Box 40002

Olympia, W A 98504-0002

The King COl'ty Council created the King County Ferry District (District) in 2007 as an .
provide passenger ferry service within King County. State law required the county to

. as a condition of assuming the state's Vashon passenger-only ferry service. You a ov e county
The plan included the assumption that $S.5 milion would be provided to the c m the state's sal

ferry vessels. We now understand that the pending sale of the state's two hi pee passenger-only vess
million less than anticipated.

Dear Governor Gregoire:

vernment agency to
Ian for your approval

ess plan in 2007.
a enger-only

et the $4-5

The District's financial plan is dependent on the $S.5 milion of state So,
tax beginning in January 200S for county-provided passenger ferry service.
of Washington achieve its goal of focusing on auto-ferries and divesting itself

We enjoy an excellent working relationship with Washin
with WSF to pay the state for passenger ferry service bet
contract with the King County Department of Transportati
We are also working with the state on construction mitigat

well-served by passenger ferries. Last summer when the sta
County's Ellott Bay Water Taxi increased by nearly 400 pass
congestion created by the closure. In New City and San F
emergencies when highways are close

We would like to meet with you a
ferry service in light of the pot '

Sincerely,

Ron Sims
King County Executive

gen, Chair, Senate Transportation Committee
Representative Judy CI om, Chair, House Transportation Committee
Paula Hammond. Washington State Department of Transportation
David Moseley, Washington State Ferries

6
Board 01 Supervisors, Julia Patterson, Chair' Jane Hague. Vice Chair Dovi Constantine

Reagan Dunn i Bob Ferguson Larry Gossett Kathy Lambert Larry Phillips Pete von Reichbauer
Executive Director: Kjiistine Lund



EXHIBIT A

SCOPE OF WORK FOR KING COUNTY FERRY DISTRICT DEMONSTRATION
PROJECT TECHNICAL STUDIES & IMPLEMENTATION PLAN

The purpose of this technical scope of work is to give the King County Ferr District Board of
Supervisors the data and information needed to make decisions about the implementation of the
candidate demonstration proiects as defined in FDResolution-06.2.

Phase 1 Summary
Route PlanningAnalvsis

Estimated
Duration
Scope

Three months following N!lotice To .fgroceed

The fe ,,;ility matrix memorandum will also contain data at a level
sufficient to enable the Ferr District to make decisions regarding
the timing of route implementation, inform decisions on sequencing
the introduction of candidate routes and provide the Ferr District

with information necessary to develop optimal service level
requirements by route. Routes with potential for majorto mitigate
construction mitigation will also be identified (construction impacts
from the Alaskan Way Viaduct, SR-520, and other eridentified

ma' or construction im acts affectin commute time in the re ion).

Demo Route Draft Planning Scope.docxKCFD DrafllLf. Demes 99 1598 '1



Deliverable Feasibility Matrix Technical Memorandum: Methodology and
Outcomes

Estimated
Duration
Scope

Deliverable(s)

For the first - two Dgemonstration Rloute:
Design minor terminal modifications
Apply for and secure permits including but not lim.itsd to shoreline
management, building, Coast Guard, and parking::' .
Coordinate service with Metro Transit
Develop shuttle service program with coinunity involvement
Establish and negotiate landing rights agtêêiñents with othéé:èntHies,
as needed.é''.:\f~;:';;j\i/
Mana e site im rovement constrtlctf~lli,\:"

(',"i;."'i-Imvlementation Plan';';:f!" ,
.\,.-t'...,.....

Plans, Specifcations and Estimates for Têriflinal Facilties, asneeded'-' ,Draft and Final A"

10 i Demo Route Draft Planning ScoDe.docxKCFD Draft (LA Defies 99 ~ gg

revised bv KRL October 22. 2008-4



Phase 3

Develop Service Provider Contracting MeeliaRismTechnical Specifications & Marine
Division Proposal for Providine Service

Estimated
Duration

Scope

Three months, following route selection.

Deliverable

Develop Ferr S~ervice RFP and evaluation criteria as needed to
procure an operator of the first Demonstration Routedemonstration
routes as selected by the Ferry District:. .

Prepare technical specifications for an RFP to be issuea bv the Ferr
District for demonstration service with options for,sm!Jfl~?r multiple
route operations.- ..,d,.,
Develop proposal for Marine Division ope r(itienof demoIls'iìäti,on

routes for Ferrv District consideration. .... ., . ..
i;c~~)' Scr.icc.....r?DD
.l I r ... .~(.:~' .. ..

Ferry Service Evali!l&.tl,o.n Criteltg
Technical S eci ications or de";'fl¡~" tioné~¿fvice RFP

Pro osal rom Marine Division to 0 era .#ø onstration routes.

Demo Route Draft Planning Scooe.docxKCFD Draft ILA. Deites G9 ~5 08
revised bv KRL October 22. 2008-48
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