
05/11/09

05/12/09

05/12/09

05/12/09

05/13/09

05/14/09
05/15/09

05/15/09

05/15/09

05/18/09
05/18/09

05/18/09

05/18/09

05/19/09

05/19/09
OS/20/09

OS/20/09

OS/20/09

OS/21/09
OS/22/09

. OS/22/09

OS/22/09
24

MMB

MMB

RPK

RPK

RPK

MMB
RPK

MMB

MMB

MMB
MMB

SCS

RAL

RA

MMB
RA

MMB

RPK

RA
RA

RPK

MMB

PAGE NO. 2
INVOICE DATE 06/04/09
ACCOUNT NO. 361394-0001

Research re Title VI, DBE, and EEO
policies and programs for federal
grants.
Research necessary FTA
certifications.
Office conference with M. Bowen re
Title VI plan for FTA.
Telephone conference with K. Lund
re miscellaneous.
Research for and preparation of
email to K. Lund re contract for
services.
Draft Ferry FTA Title VI program.
Office conference with M. Bowen re
state agreement ¡ telephone call
from K. Lund re taxes.
Draft Ferry Title VI plan¡
conference with R. Kaseguma.
Discuss Ferry state grant agreement
with R: Kaseguma; email B. Greene
and K. Lund re amendment to
agreemen t .
Draft Ferry Title VI plan.
Research re Department of Revenue
tax manual re ferry tax authority.
Telephone call to Horace re
franchise tax form completion;
research Ferry District's tax I. D.
number.
Research re decrease in taxing
authority due to decrease in
property values and exemption for
Ferry District.
Research re impact on taxing
authority due to decrease in
property values and exemption for
ferry districts.
Draft Ferry Title VI policy.
Research re impact of decrease in
property values on tax authority.
Draft resolution re Ferry - state
grant.
Review K. Lund email re three
questions.
Work on issue re tax authority.
Conference with R. Kaseguma¡ email
memo to K. Lund re tax levy issues.
Office conferernce with R. Larson
re tax levies.
Draft Ferry Title VI program.

1. 10 187.00

.90 153.00

.50 130.00

.20 52.00

2.50 650. 00

1.20
.40

204.00
104.00

.60 102.00

.30 51. 00

1. 90
.30

323.00
51.00

.50 85.00

1 _ 30 312.00

.80 192.00

.90
1.10

153.00
264.00

.70 119.00

.10 26.00

.60

.80
144000
192.00

.10 26000

1.30 221000



OS/26/09
OS/27/09

OS/27/09

OS/28/09
OS/28/09

OS/28/09

OS/29/09
OS/29/09

PAGE NO. 3
INVOICE DATE 06/04/09
ACCOUNT NO. 361394 -0001

MMB Draft Ferry Title VI program.
MMB Draft resolution adopting title VI;

draft title VI policy; draft
disadvantaged business enterprise
policy; discuss with R. Kaseguma.

RPK Review Title VI plan; office
conference with M. Bowen re same.

RPK Research re new shuttle service.
MMB Draft resolution adopting WSDOT

grant agreement; draft title VI
policy; discuss with D. Morrison;
discuss with M. McCallum from FTA.

RAL Conferences re budget amendment and
research issue; prepare budget
amendment resolution; email to K.
Lund; begin research re authority
to operate transit service.

MMB Review emails re WSDOT state grant.
RA Research re Ferry District i s

authority to operate
shuttle/transit routes.

Total Fees This Invoice

TOTAL FEES AN COSTS THIS INVOICE
TOTAL AMOUN DUE NOW

1. 70
8.70

289.00
1,479.00

1. 10 286.00

.50
2.40

130.00
408.00

2.20 528.00

.20
1. 80

34.00
432.00

$ 10,004.00

$
$

10,,004.00
17,078.64

PAYMENT DUE UPON RECEIPT--l% MO. FINANCE CHAGE ASSESSED AFTER 60 DAYS.
TO ASSURE PROMPT CREDIT1 PLEASE INDICATE YOUR ACCOUNT NO. ON YOUR CHECK.

THIS INVOICE MAY NOT INCLUDE COSTS NOT YET BILLED TO US.
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MANAGEMENT

COMMUNICATIONS

PLANNING

FUND RAISING

c:irJ

4II University Street

Suite 1200

Seattle Washington 98101

i?ëâf'/w/l.e- ~ 206.442.4254

.9.r ~ 206.322.8486

ww.lundconsulring.com
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LUND C01'JSUI,TING. INC.

INVOICE 2009-06

June 28, 2009

Dow Constantine, Chairman
King County Ferry District Executive Committee
1200 King County Courthouse
516 Third Avenue
Seattle, W A 98104

King County Ferry District Executive Director and Communications Services

Approved Contract:
Biled with this Invoice:
Contract Balance:

$580,000.00
416,708.95
163,291.05

Invoice Period: May 16 - June 15. 2009

Accomplishments this period:
Analysis and resolution to adopt 2009 Operating and Capital Budget
Resolution to adopt procurement policies
Federal grant requirements
Start-up of planning for 2010 demonstration service
Start-up of action plan for 2009 pilot service
Financial Statement for 2008
EEO plan

Vashon Service Transition
Public outreach on demonstration route approvals

Professional Services:

Lund Consulting, Inc. 115.75 Hours

Acting as agent for:
Cocker Fennessy, Professional Services

Total Amount Due:

22,571.25

16,162.50

$38,733.75



KCFD INVOICE WUNE 28, 2009

Kjristine Lund Timesheet

Date
5/18/09

5/18/09

5/19/09

5/19/09

5/19/09

5/19/09
5/19/09

5/20/09

5/21/09

5/22/09

5/22/09

5/24/09

5/26/09

Task
Coordinate and review federal requirements for grants.
Coordinate with team on Vashon Island transition plan.
Check-in on labor negotiation status. Check-in on leased
vessel status. Check on Seacrest piling replacement
status.
Review marketing and work plans to identify policies
needed, work plan and roles and responsibilities.
Prepare for meeting with Port of Seattle regarding use of
facilities. Review Marine Division reports. Process
administrative papers. Coordinate with accounting firm.
Request Marine Division information on safety policies and
procedures.
Teleconference with Marine Division and PSRC about
federal and regional requirements for FTA and setting-up
TEAM access. Discuss signatures needed, budget,
process, deadlines.

Follow-up on state grant paper work and resolution.
Contact Tom Jones about potential assistance with
summer event service. Meet with Marine Division and
Board staff on Vashon transit service connections.
Coordinate with Board staff and John Resha to organize
concerted response to transit planning connections for
Ferry District. Outline approach and policy questions.
Seek legal guidance on shuttle parameters.
Teleconference with Tom Jones on summer event service
requirements. Teleconference with Inslee Best on
resolutions needed for June 2 meeting.

Troubleshoot service disruption due to low tide and vessel
getting stuck. Respond to media coverage of WSF alert.
Work on letters to jurisdictions and appropriate staff to
announce start of demonstration service planning, key
contacts, and schedule.
Review summer service approach prepared by Tom Jones.
Modify for inclusion in scope of work for Executive
Committee consideration. Prepare other specific tasks,
deliverables, due dates, and review with john Resha.

óSjò

PAGE 2

Hours
1

2

4

1.5

0.5

1

1

4

2

2

1

4

2
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KCFD INVOICE JUNE 28,2009 PAGE 3

Date Task Hours

Meet with Evelyn Weiss to review 2009 Marine Division
Budget request. Review e-mailed version and send

questions to Evelyn for follow-up. Leave message for John
. Resha regarding potential cost issues in MD budget.

Finalize and send letters and emails to demonstration
community planning staff to introduce study process and
team. Respond to return emails from jurisdictions.
Respond to Renton concern about circulator bus eligibility
for funding. Circulate additional federal FTA forms for
signature authorizations. Review next steps with Port of5/26/09 Seattle. 6
Coordinate with Marine Division and KPFF on

demonstration study needs regarding community
involvement and jurisdictional information. Meet with
Ferry staff on budget and June 2 agenda matters.

5/27/09 Conduct budget evaluation following briefing. 8

Coordinate with PSRC about reduced fare federal MOU.
Research fare implications to district. Coordinate with
Marine Division about budget proposal and specific costs.

5/28/09 Develop spreadsheet and analysis. 8
Gather information from team on work progress and key
issues. Respond to requests for information from SKATbd
for upcoming meeting. Respond to requests to process
federal compliance documents. Coordinate with local

5/29/09 jurisdictions on planning contacts. 4
Budget analysis on Marine Division costs. Develop and
share scenarios. Coordinate with John Resha on Executive

5/29/09 Director search schedule and background. 5
Teleconference with Executive Committee members
Constantine and Patterson regarding Marine Division cost
items for 2009 budget. Develop alternative to control
costs in proposed budget. Prepare for Executive
Committee meeting presentation of budget and other
action items. Work on spread-sheets and cross-checking

to prior submittals and reports. Research personnel '6/1/09 costs. 6
Staff Executive Committee. Follow-up with Marine
Division. Follow-up with Tom Jones on demonstration pilot
study. Work on scope and contract for pilot study. Work
on schedule for community outreach for demonstration

6/2/09 service. Prepare items for Board of Supervisor's meeting. 8
Work with Dennis Sellin to assign research tasks in

6/3/09 support of demonstration project launch. 1

6~(i
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KCFD INVOICE JUNE 28,2009 PAGE 4

Date Task

Respond to Executive Committee direction to conduct
more detailed analysis of management and administrative
costs in Marine Division Budget. Prepare table
summarizing findings. Cross-reference with KPFF scope,

6/3/09 job descriptions, and emails from Division. 7
Meet with Tom Jones on Demonstration pilot for summer.
Coordinate with Port of Seattle. Coordinate with Board
staff to brief and prepare for Monday Board of Supervisor6/4/09 meeting. 4
Coordinate with Marine Division and board members on

6/4/09 revised budget. approach for Board action on Monday. 2
Prepare for and staff Ferry District Board of Supervisor's
meeting. Secure votes on action items. Follow-up with
media and Marine Division. Coordinate with Marine
Division on FTA forms. Coordinate on inquiry from
SeaHawks and Sounders for game day coordination.

6/8/09 Review power point for City of Seattle briefing. 4.5

Meet with team to develop approach for ridership
research, Vashon transition, demonstration outreach, and
customer service policies. Meet with Marine Division to
plan meeting with City as well as to address
demonstration community planning contacts and tasks.
Investigate article in Fast Ferry about Hawaii vessels and
ask Marine Division to confirm this is not a vessel they will6/9/09 be leasing. 5
Review agenda for meeting with Seattle. Coordinate with
Tom Jones on summer service options. Review
implementation issues such as procurement, risk, and6/10/09 contracts. 4.5

Hours

Meet with City of Seattle and consulting team on process
to obtain Seattle approvals for demonstration project
landing sites. Work with legal counsel on FTA compliance
and TEAM set-up. Call accountant to schedule time on6/11/09 ferry reports. 6
Review PERS application materials and assign select tasks

6/12/09 to finance and legaL. Sort out information needs. 1
Coordinate with PSRC about membership fees. Coordinate
with Marine Division on fare policy question. Review
reports from Frances and Company on budget. Work with
legal counsel on necessary resolutions and approach for

6/12/09 DBE and other compliance matters. 3

~
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KCFD INVOICE .JUNE 28, 2009

Date Task
Teleconference with Rod Kaseguma on a punch-list of
legal items for review and action including DBE, transit
shuttles, leases, and taxes. Teleconference with Carla
Sawyer about fare policy principles. Review email and
teleconference about ridership study approaches - John
Resha and Cocker Fennessy and KPFF. Work on FTA

6/13/09 forms.

Discuss fare policy alternatives on conference call with
Kris Faucett, Gretchen Rosevelt, and Carla Sawyer to

6/15/09 prepare for board recommendation on policy.

6/15/09 Coordinate on media re,lease regarding ridership.
Review list of action items to transition service from WSF
and to prepare demonstration routes in host

6/15/09 communities.

Total

~
30

PAGE 5

Hours

4

1.5
0.25

1

115.75



40 I SECOND AVE. S. SUITE 501 SEATTLE WA 98104-3804
OFFICE 206.652.9506 FAX 206.652.8305

WWW.COFEN.COM

June 15,2009 Invoice No. 295-20

TO: Ms. Kjnstine Lund
Lund Consulting
411 University Street, Suite 1200
Seattle, Washington 98101

RE: INOICE - SERVICES
King County Ferr Distnct

May 16 to June 15,2009

Cocker Fennessy provided the following communications/public affairs services
to the King County Ferr District dunng this period as a subcontractor to Lund
Consulting. Activities are detailed below.

Materials
· Develop speaking points for transportation group presentation
· Revisions to Frequently Asked Questions and Vashon transition public outreach

fact sheet

Vashon Transition
· Provide oversight and advice to Manne Division regarding community outreach

transition plan, tasks and timeline
· Participate in biweekly meetings with Manne Division and Washington State

Femes
· Advise on fare policy
· Participate in presentation to Vashon Maury Island Community Council

Research/ridership
· Advise on Vashon surveys (fares and sailing schedule)
· Identify, review and summanze existing local and national ndership information

and national research standards

Customer service
· Research comparable agencies and compile existing customer service protocols;

calls to contacts within organizations
· Meet with the Manne Division and Washington State Femes regarding customer

service functions

31



Community involvement
. Meet with City of Seattle staff regarding demonstration service planning

. Meet with Port of Seattle staff regarding Port properties and cruise ship
opportnities; draft letter to CEO

. Identify and reach out to community contacts in demonstration communities;

coordinate with Marine Division
. Develop community readiness matrix

. Coordinate and respond to constituent inquiries

Media
. Monitor issue-related media

Marketing
. Discuss partership opportnities with the Seattle Sounders

Website and social network sites
. Regularly update content and maintain website, blog, facebook and twitter

. Upload board materials, new photos, news media articles, etc. to website

Database
. Update and manage project database

Project/staff support
. Develop scopes, timelines and budgets for special projects
. Participate in Executive Committee meeting, Board of Supervisor meeting,

weekly executive staff meetings, project-related meetings, and regular
meeting/calls with the Executive Director

Staff
Faucett
V. Lund
Lin

Level
Principal
Senior Associate
Associate

Hours
54.00
17.75
27.00

Rate
$195.00
$150.00
$110.00
Subtotal

Amount
$10,530.00
$2,662.50
$2,970.00
$16,162.50

TOTAL AMOUNT FOR TilS INVOICE: $16,162.50

Thank you!

Cocker Fennessy is a Washington corporation.
Federal Tax Identification: 91-1623342
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05/16/2009 to
06/15/2009
KC Ferry District

Cocker Fennessy

Date Task

5/18/2009 (Un)

5/18/2009 (Faucett)
5/18/2009 (Lund)

5/19/2009 (Faucett)

5/20/2009 (Faucett)
5/21/2009 (Lund)

5/21/2009 (Faucett)

5/27/2009 (Faucett)
5/27/2009 (Un)

5/28/2009 (Lund)

5/28/2009 (FaUcett)
5/29/2009 (Lund)

6/1/2009 (Lund)

6/1/2009 (Faucett)

6/2/2009 (Un)

Description

Enter new comments, contact information into database.
Materials/speaking points to Hague staff for presentation.
Emails. Prep for weekly meeting with Kjris. FAQ and key

messages regarding Vashon transition. Draft scopes of
work.

emails, website upload
Weekly meeting with Kjris re: planning, tasks, etc. Marine
Division coordination re: constituent responses, twitter,

etc.

Meeting with Port of Seattle and Marine Division
regarding Pier 2, cruise ships and Ballard/Magnolia
facilties. Meeting with the Marine Division and Ferry
District staff regarding Vashon service schedule and
transit connections. Follow-up with Gretchen on tasks.
Vashon survey discussion

Participate in vashon service survey meeting. Calls

regarding vashon transition tasks/responsibilities.

Develop scopes of work - marketing, market research,
customer service, etc. Meeting with Marine Division and
KPFF re: outreach regarding demonstration routes.

Weekly staff meeting - prepare EC meeting agenda.

Database entries.
Milestones review/discussion

Participate on biweekly call with WSF/Marine Division.
Call with Travis re: cruise ship issue. Check-in/planning

with Kjris. Review/additions to milestone document.

Review/discussion re: budget

Upload files to website prior to Exec Committee meeting

(had to be split and compressed.)

Prep for EC meeting - materials development.

Compile contacts for demonstration routes public
involvement. Database.

Hours

0.5

3.5

0.75

2.75

4.5
1

1.75

5

0.25
0.5

2.75
0;25

1

1.5

2.25

33



Participate in Ferry District Executive Committee meeting.

Email to VMICC chair. Vashon survey advice. Participate in

6/2/2009 (Faucett) regular WSF/Marine Division meeting. 4.75

6/3/2009 (Un) Add more groups and finalize ferry outreach list. 0.5

Coordinate with Gretchen re: vashon transition/meetings,
6/3/2009 (Faucett) survey, etc. Misc. emails. 1

Strategy/tasks re: researching other agencies' customer
service information. Research and write memo. Demo

6/4/2009 (Un) outreach re: scheduling meetings. 4.5

6/5/2009 (Lund) Post materials to website 0.25

Make phone calls, send e-mails re demonstration routes
outreach. Coordinate Montlake Community Club

6/5/2009 (Un) meetings scheduling. 2

6/8/2009 (Un) Read background information. 1

Call with Mike Anderson about preparing information for
community meetings. Review materials and attend Board
of Supervisors meeting. Draft letter to port of seattle. Call

6/8/2009 (Faucett) with Carla re: fares. 2.5

6/9/2009 (Lund) Research, etc. planning/work session meeting 2.5

Special projects work session - tasks, timeline, products.
Meetings with Marine Division regarding City of Seattle
meeting and Vashon transition. Calls with Gretchen re:

6/9/2009 (Faucett) survey, vashon transition, etc. 6

6/10/2009 (Lund) Meet re community matrix; draft matrix 1.25

Database and customer service discussions. Develop

6/10/2009 (Un) customer service project road map. 1.5

Call with Sounders re: partnerships and summer event.
Planning meeting re: customer service project. Misc.

emails and calls. Meeting re: matrix on community
readiness. Revisions to FAQ and community outreach

6/10/2009 (Faucett) plan. 4.25

Meeting with Marine Division and WSF on Vashon route
transfer and customer service issues. Calls and emails to
all the rowing clubs, community clubs, etc. about
meetings. Create coordinating document. Sound Transit

6/11/2009 (Un) call about customer service protocols. 5.25

Attend meeting with City of Seattle, KCFD and KPFF. Draft

6/11/2009 (Lund) community readiness materials. 3.5
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6/11/2009 (Faucett)

Meeting with City of Seattle and Marine Division re: demo
sites. Meeting with WSF re; transition
plan/activities/coordination. Revisions to VMICC handout.

Calls with Gretchen.

Customer Service work. Review Sound Transit and King

County documents. Organize relevant materials to create

Q&A Draft.

Request/review ridership forecast information, look for
national research standards, review San Fran market

research/ridership forecast data

Contact at Sunset Hil Community Association and

Shilshole Uveaboards.
Review materials, coordinate with Resha and Kjris re:
research
Review/revisions to VMICCjVashon transition fact sheet.
Prep for VMICC meeting. Attend meeting (including
travel). Fare call with Kjris, Gretchen, and Carla.
Review/outline chart. Call with Kevin Clark re: customer
service guidelines, standards.

Add new contacts to database.

Summarize research. Fix FAQ on website
Research other potential agencies to contact (other states
and countries). Update document.

6/12/2009 (Un)

6/12/2009 (Lund)

6/15/2009 (Un)

6/15/2009 (Lund)

6/15/2009 (Faucett)
6/15/2009 (Un)

6/15/2009 (Lund)

6/15/2009 (Un)

Total

5.5

4.5

3

0.25

1

7.25
1.75

2.75
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2.75
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40\ SECOND AVE- S. SUITE 501 SEATTLE WA 98\04-3804
OFFICE 206.652.9506 FAX 206.652.8305

WWW.COFEN.COM

June 15, 2009 Invoice No. 295-21

TO: Ms. Kjristine Lund
Lund Consulting
411 University Street, Suite 1200
Seattle, Washington 98101

RE: INOICE - EXPENSES
King County Ferr Distrct

May 16 to June 15, 2009

Cocker Fennessy provided communications/public affairs services to the King
County Ferr District during this period as a subcontractor to Lund Consulting.
Expenses are detailed below.

Expenses
Facebook - advertisement
Constant Contact - database/e-newsletter
Washington State Ferres 6/15/09

(travel to Vashon for Vashon Maury Island
Community Council meeting)

$25.00
$15.00
$22.80

TOTAL AMOUNT FOR THIS INVOICE: $62.80

Thank you!

Cocker Fennessy is a Washington corporation.
Federal Tax Identification: 91-1623342
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MANAGEMENT

COMMUNICATIONS

PLANNING

FUND RAISING

(r~~

4II University Street

Suite 1200

Seattle Washington 98101

ETIlt/wl/.e') 206.442.4254

gr.i: :. 206.322.8486

ww.lundconsulting.com

IJlJNÐ CONSULTING INC.

INVOICE 2009-06

June 28, 2009

Dow Constantine, Chairman
King County Ferry District Executive Committee
1200 King County Courthouse
516 Third Avenue
Seattle, WA 98104

King County Ferry District Executive Director and Communications Services

Approved Contract:
Biled with this Invoice:

Contract Balance:

$580,000.00
416,708.95
163,291.05

Invoice Period: May 16 - June 15. 2009

Accomplishments this period:
Analysis and resolution to adopt 2009 Operating and Capital Budget
Resolution to adopt procurement policies
Federal grant requirements
Start-up of planning for 2010 demonstration service
Start-up of action plan for 2009 pilot service
Financial Statement for 2008
EEO plan

Vashon Servce Transition
Public outreach on demonstration route approvals

Professional Services:

Lund Consulting, Inc. 115.75 Hours

Acting as agentfor:

Cocker Fennessy, Professional Services

Total Amount Due:

22,571.25

16,162.50

$38,733.75
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KCFD INVOICE .JUNE 28,2009 PAGE 2

Kjristine Lund Timesheet

Date Task Hours
5/18/09 Coordinate and review federal requirements for grants. 1

Coordinate with team on Vashon Island transition plan.
Check-in on labor negotiation status. Check-in on leased
vessel status. Check on Sea crest piling replacement

5/18/09 status. 2

Review marketing and work plans to identify policies
5/19/09 needed, work plan and roles and responsibilities. 4

Prepare for meeting with Port of Seattle regarding use of
facilities. Review Marine Division reports. Process

5/19/09 administrative papers. Coordinate with accounting firm. 1.5

Request Marine Division information on safety policies and
5/19/09 procedures. 0.5

Teleconference with Marine Division and PSRC about
federal and regional requirements for FTA and setting-up
TEAM access. Discuss signatures needed, budget,

5/19/09 process, deadlines. 1

5/19/09 Follow-up on state grant paper work and resolution. 1

Contact Tom Jones about potential assistance with
summer event service. Meet with Marine Division and

5/20/09 Board staff on Vashon transit service connections. 4

Coordinate with Board staff and John Resha to organize
concerted response to transit planning connections for
Ferry District. Outline approach and policy questions.

5/21/09 Seek legal guidance on shuttle parameters. 2

Teleconference with Tom Jones on summer event service
requirements. Teleconference with Inslee Best on

5/22/09 resolutions needed for June 2 meeting. 2

Troubleshoot service disruption due to low tide and vessel
5/22/09 getting stuck. Respond to media coverage of WSF alert. 1

Work on letters to jurisdictions and appropriate staff to
announce start of demonstration service planning, key

5/24/09 contacts, and schedule. 4

Review summer service approach prepared by Tom Jones.
Modify for inclusion in scope of work for Executive
Committee consideration. Prepare other specific tasks,

5/26/09 deliverables, due dates, and review with john Resha. 2
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